APPENDIX B

Bristol City Council May 2020 Capital Programme Finance Report

1. Capital Programme Summary

The following table below (Figure 1) sets out the forecast Capital Outturn position for 2020/21
by Directorate with a full programme summary at the end of this report.

1.1.

1.2. The overall programme for 2020/21 has slipped from the original planned £295.1m to a

forecast of £235.7 million.

1.3. The overall forecast being a total of £235.7 million the current forecast assumes that the
average monthly spend for the remainder of the year will increase significantly from the
current spend run-rate and also in comparison to previous years. This is due to forecast at
project level containing a level of optimism bias which when accumulated across the wider

programme gives a high forecast than other comparable information would suggest.

1.4. Given the level of spend to date (£23.4 million) and the current run rate table along with
making comparisons with previous years expenditure the outturn is projected to be region of
£150m based on current and previous spend trends. As a result the capital financing forecast

has been based on an overall spend of £150 million for the General fund.

Figure 1 - Capital Forecast Outturn position for 2020/21 by Directorate
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32.3 3.0 People 35.3 2.2 6% 31.6 (3.7)
14.3 3.4 Resources 17.7 8.0 45% 19.0 1.3
164.0 -7.1 Growth and Regeneration 156.9 9.8 6% 127.7 (29.2)
210.6 -0.7 Sub-total| 209.9 20.0 10% 178.3 (31.6)
1.5 -0.6 Corporate 0.9 0.0 0% 0.9 0.0
83.0 0.0 Housing Revenue Account 83.0 3.4 4% 56.5 (26.5)
295.1 -1.3 [Total Capital Programme 293.8 23.4 8% 235.7 (58.1)

Figure 2: Capital Programme Spend run rate comparators
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2. Directorates
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2.1. The People Directorate capital programme is predominantly spend on schools, of the £23
million the biggest schemes relates to Cathedral Schools Trust Trinity Academy, which has been
delayed due to covid-19 however is anticipated to complete works in January 2021. The other
major works relate to KnowleDGE where design work is on-going.

2.2. Besides schools scheme in both Adults and Children social care to investment in improved
accommodation has both been delayed as a result of covid-19 with project plans being
reviewed. These are investing to save proposals which will delay planned savings in both these
areas which is factored into the revenue forecast.
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2.3. ICT have made significant progress with the refresh of equipment and also delivery of the IT
Transformation Programme with £5.1 million spend in April and May. The forecast overspend
represents acceleration of the initial planned programme.

2.4. Facilities management are progressing with their approved plan for the financial year and
covid-19 impacted on completing works during April and May, however the run rate is expected
to increase in the later part of the year.



Growth and Regeneration
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Economy of Place

2.5. Avonmouth/sevenside Enterprise Area (AESA) flood defence scheme has entered delivery with
work at various stages of delivery across the costal area, with groundworks being completed
and construction expected to start during the financial year, also works with Temple Quarter
and Temple Island are progressing and haven’t at this point been significantly impacted by
covid-19 in terms of overall scheme progress.

2.6. Additional costs during construction of Colston Hall have resulted in increase in in-year spend;
work is on-going to understand the full implication on the capital programme.

Transport

2.7. Key schemes within transport this financial year include Cumberland Road stabilisation,
Redcliffe Bridge and implementation of a clean air zone.

2.8. £11.6 million grant has been received relating to implementation of the clean air zone which
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will be added to the capital programme as per Cabinet approval.

2.9. The Council have also received an allocation of £2.640 million pothole funding this year through
WECA. Conditions of the grant mean it must be spent prior to the end of the financial year and
approval is sought to add this grant into the Capital Programme.

Housing Delivery

2.10. The biggest element of the Council’s capital programme for the next five years is to support
housing delivery. A large part relates to the Council’s grant scheme for delivery of affordable
housing.

2.11. The Council also have a wholly owned Housing Company, Goram Homes, for which there are
plans to dispose of land in order to develop housing. Two sites have been identified which are
progressing towards disposal during the financial year.

HRA

2.12. Covid has had a significant impact on HRA activity, with the lockdown meaning that many
planned activities have had to be delayed. The planned programme of works will be pushed
back and the speed of delivery will be dependent on both working arrangements being safe and
meeting guidelines and also on being able to access residences as necessary.

2.13. HRA — There is forecasting an underspend of £6.7m against Major Projects and £4.6m on
Building Maintenance and Improvements due to Covid restrictions limiting access to homes and
delaying tender releases. These programmes of works are delayed and will take place when
safe working arrangements are in place, though progress is dependent on accessing properties
as necessary.

2.14. Despite the negative impact of Covid-19 on the Councils ability to achieve its Housing
Delivery Targets for this year, there remains a high degree of confidence that significant
progress can be made. Several schemes have progressed through the planning process, to
ensure that build can be commenced at the earliest available opportunity. However, as the
year progresses and the status of schemes are regularly reviewed, some have been identified as
at risk. These risks have been factored into the revised forecast, which sees a reduction in
anticipated spend of circa £5m over the previous forecast in relation mainly to the Florence
Brown and Brunel Ford sites, of which the risks associated with Covid-19 which have caused
delays in submitting a planning application and procurement of contractors.

2.15. Due to the potential HRA capital underspend in 2020/21, and in order to deliver
affordable homes relatively quickly and to maximise the use of Right to Buy receipts, the HRA
may seek to increase the number of acquisitions from developers during the year - though any
diversion of capital funds for this will be subject to further Cabinet approval.



